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FOI 3890
Date 03/06/2025

Dear Requester,
Thank you for your Freedom of Information request. Please note, this is a cross-site response for Bedford site and Luton site.

[bookmark: _GoBack]You asked:
How many multi-agency exercises have been conducted by your organisation within the last 3 years (1st May 2022 to 30th April 2025 inclusive)
	
	Exercise Record

	
	Live
	Control post
	Tabletop
	Total

	
	9
	8
	20
	37

	>2 Cat 1s
	9
	8
	20
	37

	>2 Cat 2s
	7
	2
	5
	14

	Voluntary and Faith
	7
	1
	N/A
	8



What proportion of these multi-agency exercises were:
Tabletop / Scenario Based
Live Exercises
Other (please state).
Please see above 

Please detail how post-exercise findings are fed back into the organisation and how any changes to policies and procedures are implemented as a result of this feedback.
Hot and cold debriefs are conducted where relevant to the exercise in order to identify learning for multi-agency partners. This is then provided in the form of a post exercise report which will be fed into the relevant organisational learning processes and will inform future policy updates.

What proportion of multi-agency exercises in the last 3 years:
Involved more than two CCA 2004 category one responder organisations (please detail) ii. Involved CCA 2004 category two responders (please detail) iii. Involved organisations from the voluntary and faith based sectors (please detail).
Please see above 

Please detail how the aims and objectives of the exercise are determined and communicated to the parties involved.
The aims and objectives of each exercise are set and agreed in a multi-agency planning meeting, chaired by the host agency. These are then communicated in the exercise planning document for reference by all players.

This information is provided for your personal use and is the property of Bedfordshire Hospitals NHS Trust and subject to any existing Intellectual Property and Database Rights. Any commercial application or use of this information may be subject to the provisions of the Re-use of Public Sector Information Regulations 2015 (RPSI). This means that if you wish to re-use the information provided for commercial purposes for any reason you must ask the Trust for permission to do so. 
 Please note that the Trust has a formal internal review and complaints process which is managed by the Information Governance Manager/Data Protection Officer. Should you have any concerns with our response, you can make a formal request for an internal review. Requests for internal review should be submitted within three months of the date of receipt of the response to your original letter, and should be addressed to: dataprotectionofficer@ldh.nhs.uk. This option is available to you for up to three calendar months from the date your response was issued. 
If you are not satisfied with the Trust review under the Freedom of Information Act 2000 you may apply directly to the Information Commissioners Officer (ICO) for a review of your appeal decision. The ICO can be contacted at: ICO, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF www.ico.org.uk 
 Yours sincerely, 

 FOI Officer
 Bedfordshire Hospitals NHS Foundation Trust
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