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FOI 3716
Date 31/03/2025

Dear Requester,
Thank you for your Freedom of Information request. Please note, this is a cross-site response for Bedford site and Luton site.

You asked:
1. Does the Trust have any formal policies, procedures, or frameworks explicitly governing using Artificial Intelligence (AI) within the organisation?
· If yes, please provide copies of these documents.
      Yes, please find policy attached.

2. Has the Trust developed any internal guidance, protocols, or decision-making frameworks for assessing and approving AI technologies for use within the organisation?
· If yes, please provide copies of these documents
Yes, decision making process is part of the DPIA approval & governance process (CDIO, DPO & CG) which also includes a set of questions for monitoring Bias. 

3. Does the Trust have a specific governance, ethics, or oversight group responsible for AI implementation and compliance?
No.

4. Does the Trust’s Data Protection Impact Assessment (DPIA) template include specific questions related to AI governance, risk assessment, or compliance?
· If yes, please list the relevant questions.
The Trust uses a system called the Information Sharing Gateway to manage all DPIAs. While the template does not include specific questions about AI, we have additional questions that are sent to suppliers for completion (see Appendix 2 of the AI Policy). These additional questions are also included as an accompanying document.

5. Does the Trust have specific guidance or requirements for completing DPIAs when deploying AI-driven systems?
· If yes, please provide copies of relevant guidance documents.
Please see AI Policy
6. Has the Trust developed any documented processes for assessing and managing risks associated with AI technologies?
· If yes, please provide copies of relevant risk management documents.
[bookmark: _GoBack]Please see AI Policy

7. Please list AI-enabled systems, applications, or tools in the Trust.
· Where possible, include the names of vendors or system providers.
Microsoft Co-Pilot 
Otter AI

8. Has the Trust deployed AI-based clinical decision support systems, patient monitoring tools, or administrative AI applications (e.g., scheduling, triage, diagnostics, or workforce management)?
· If yes, please list the systems and their primary functions.
No

9. What is the Trust’s latest Digital Maturity Index (DMI) score for each domain assessed?
The Trust has not undertaken this assessment.

10. Does the Trust have a formal AI strategy or roadmap for future AI adoption and governance?
· If yes, please provide copies of any relevant documents.
No



This information is provided for your personal use and is the property of Bedfordshire Hospitals NHS Trust and subject to any existing Intellectual Property and Database Rights. Any commercial application or use of this information may be subject to the provisions of the Re-use of Public Sector Information Regulations 2015 (RPSI). This means that if you wish to re-use the information provided for commercial purposes for any reason you must ask the Trust for permission to do so. 
 Please note that the Trust has a formal internal review and complaints process which is managed by the Information Governance Manager/Data Protection Officer. Should you have any concerns with our response, you can make a formal request for an internal review. Requests for internal review should be submitted within three months of the date of receipt of the response to your original letter, and should be addressed to: dataprotectionofficer@ldh.nhs.uk. This option is available to you for up to three calendar months from the date your response was issued. 
If you are not satisfied with the Trust review under the Freedom of Information Act 2000 you may apply directly to the Information Commissioners Officer (ICO) for a review of your appeal decision. The ICO can be contacted at: ICO, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF www.ico.org.uk 
 Yours sincerely, 

 FOI Officer
 Bedfordshire Hospitals NHS Foundation Trust
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