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FOI 3628
Date 12/03/2025

Dear Requester,
Thank you for your Freedom of Information request. Please note, this is a cross-site response for Bedford site and Luton site.

You asked:
The trust's cost improvement plan for 2024-2025, broken down into categories, and schemes to achieve savings within each category. Please share:
An explanation of how each scheme will target savings
How much each scheme is estimated to save
[image: cid:image003.png@01DB8D0B.EA2D5E00]Performance against each category and scheme to date


The name and cost of all external firms engaged to support on the East West Rail development. Please share reason for engagement of support.
Philipps & co, Fatkin, Perega and Shepherd and Wedderburn
No spend to date as we are in the process of making appointments

The name of the chair of the UEC recovery program board
Joint chair:  David Carter and David Kirby

[bookmark: _GoBack]The trust is implementing several initiatives to improve diagnostic capacity and performance including the rollout of e-Outcomes and targeted investment in DEXA scans. Please share:
How much the trust has spent on the rollout of e-Outcomes, planned timelines for the rollout, and the brief explanation of why this will improve diagnostic outcomes
The Trust has spent £641k to date on e-Outcomes, This will help in the recording of procedures and diagnostic outcomes capture and will reduce the need for manual keying of information from paper forms to the current patient system.

Details of planned spend on DEXA scans, including number of equipment and estimated costs in both 24-25 and 25-26. If known, please share the names of suppliers. 
There is a 12 week programme to help clear the Dexa scan backlog. The planned cost of the 12 week programme is £100k. The programme begins on 17th March 25 and therefore straddles between the two financial years.

A breakdown of non-pay planned and actual spend in 24-25 to date, broken down into category. 
	I&E category
	YTD Budget
	YTD Actual

	Clinical Supplies
	£51,799,434
	£58,816,209

	CNST
	£22,760,610
	£22,895,162

	Drugs
	£59,604,083
	£62,333,355

	General Supplies
	£30,485,086
	£32,253,866

	Other Non-Pay
	£53,289,834
	£54,769,269



A breakdown of all additional controls and savings schemes introduced as a result of financial turnaround measures. Where there are additional controls, please share details of processes and impacted expenditure.
The Trust has implemented several additional controls to support financial turnaround. 

Pay
Weekly vacancy review panel – review of recruitment requests by executive members
Weekly temporary medical staffing review – weekly review of temporary staffing requests 

Non-pay
Limiting array of stationery product lines available for services to order
Introducing a finance check step on all orders
Tightening no-order no-pay policy application 

This information is provided for your personal use and is the property of Bedfordshire Hospitals NHS Trust and subject to any existing Intellectual Property and Database Rights. Any commercial application or use of this information may be subject to the provisions of the Re-use of Public Sector Information Regulations 2015 (RPSI). This means that if you wish to re-use the information provided for commercial purposes for any reason you must ask the Trust for permission to do so. 
 Please note that the Trust has a formal internal review and complaints process which is managed by the Information Governance Manager/Data Protection Officer. Should you have any concerns with our response, you can make a formal request for an internal review. Requests for internal review should be submitted within three months of the date of receipt of the response to your original letter, and should be addressed to: dataprotectionofficer@ldh.nhs.uk. This option is available to you for up to three calendar months from the date your response was issued. 
If you are not satisfied with the Trust review under the Freedom of Information Act 2000 you may apply directly to the Information Commissioners Officer (ICO) for a review of your appeal decision. The ICO can be contacted at: ICO, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF www.ico.org.uk 
 Yours sincerely, 

 FOI Officer
 Bedfordshire Hospitals NHS Foundation Trust
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¥ Sum of Annual Plan Sum of YTD Plan

Sum of YTD Actual  Sum of Revised FOT Comments

Income Generation 14,981 12,584 10,678 17,054 Agaregation of service line schemes mainly ERF related
Vacancy Factor 10,652 8877 7,122 9,834 Expected vacancies against budget posts

Other Non-pay 7,565 6,691 4418 5,983 Muttivarious schemes from service lines

Other 5,647 4,706 4,706 5,647 Muttvarious

Reduction in Temporary staffing 5332 4444 2305 7,438 Reduction in bank and agency based on service line plans
Senvice Line stretch targets 3932 3277 743 1,898 Stretch targets set for senvice lines

Corntract Management 1,893 1,578 673 1,334 Review of contracts

Digital Savings 1,637 1,330 930 2,228 Muttivarious digital saving schemes devised by the service
Procurement Savings 989 824 527 632 Non-pay procurement savings delivered by procurement
Outsourcing 829 628 217 162 Reduction in outsourced activity

Other Pay 665 525 22 642 Muttivarious

Medicines Management 645 435 40 224 Move to Biosimulars

Energy Savings 629 524 485 629 Engergy Centre related

Sickness and Roster Management 500 417 84 Management of staff sickness

Demand Management 300 250 0

Activity repatriation 54 45 28

Mitigations 0 0 120

Grand Total 56,251 47,132 53,938
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