
 
Corporate & Quality 

Objectives 
 
 
 
 

 
1. Deliver Excellent Clinical Outcomes (Quality) 
 
2. Improve Patient Safety (Quality) 
 
3. Improve Patient Experience (Quality) 
 
4. Deliver National Quality & Performance 

Targets 
 
5. Implement our New Strategic Plan 
 
6. Secure and Develop a Workforce to meet the 

needs of our Patients 
 

7. Optimise our Financial Plan 


