X NHS
S Luton and Dunstable
%ﬁ University Hospital

@ NHS Foundation Trust

Corporate Objectives

-

4
R
a » ¥
o el e, Y | | { 2 |
: > o 1! L Il
v |
= 4 3 T 1 N\ > Il
: a -
. N\ | = N
N WA . iRl :
1 / - e [ \lP A ! )
e b ) 7
st \ “‘.,“ / -
WAL ) 8 Vi
- " —3 A\
\ ) A % k
J
Al , !
—— \ i ‘ \

The L&D has five Corporate Objecﬂveswhich enable staff
to deliver the Strategic and Operational Plans:

1. Deliver the Quality Priorities outlined in the

Quality Account - improve patient safety and
experience; deliver excellent clinical outcomes and
prevent ill health

2. Deliver National Quality and Performance Targets -
deliver sustained performance and national mandated
waiting times and indicators

3. Implement our Strategic Plan - work collaboratively to
deliver integrated care and progress plans to redevelop

the hospital site

4. Secure and Develop a Workforce to meet
the needs of our patients - focus on retention;
reduce the use of agency staff, deliver excellent teaching
and research to staff and ensure a motivated workforce

5. Optimise our Financial Plan - deliver the above
objectives within the financial budget
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