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Introduction and Background 

	Formation of Bedfordshire Hospitals NHS Foundation Trust BHFT

The Bedfordshire Hospitals NHS Foundation Trust was formed from April 1, 2020 from the merger of Bedford General Hospital with Luton and Dunstable University Hospital NHS Foundation Trust. 
The 2 hospitals have to date reported separately and so this report covers the BHFT results with some site specific details. 


WDES requirements 

National NHS research indicates that less favourable treatment of Disabled staff can and does occur. Annual NHS staff survey results nationally show that Disabled staff consistently report higher levels of bullying and harassment and less satisfaction with appraisals and career development opportunities. 

The Workforce Disability Equality Standard (WDES) was devised by NHS England and the NHS Equality and Diversity Council to help NHS organisations to address this. As for the successful national Workforce Race Equality Standard (WRES), the WDES has a set of 10 specific evidence based metrics (similar to WRES indicators), to measure and benchmark local and national NHS disability equality performance. 
These metrics enable the Trust to compare the experiences of Disabled with non-disabled staff, develop a local action plan and demonstrate progress against the metrics. This is to help improve the experiences of Disabled staff and to ensure their equal access to career opportunities and fair treatment in the workplace. 
WDES METRICS 
The Trust submits WDES data annually to demonstrate progress against the 10 metrics of workforce disability equality which focus on:  
· Representation - Two metrics for disability representation at Board Level, in senior management, and across all pay bands clinical and non-clinical. 
· Differences in experience or Treatment by conduct - Six metrics are in the National NHS Staff Survey and relate to experiences of patient and colleague conduct, and also ask Disabled staff about the adequacy of the provision of reasonable adjustments and their belief in equal opportunity. 
· Differences in experience or Treatment by capability or appointment - The last 2 metrics highlight any difference in experience of Disabled staff in regard to handling capability in performance and from short listing to appointment. 
Data is benchmarked and reported on nationally for transparency, and for sharing of learning and good practice. Since this is the third year there is data for basic bench marking purposes at this stage but it is still a time for initial data sourcing / improving. 
Trusts are expected to understand the data and report on it, with any poor results to trigger their inquiry into the causes with robust evidence based action plans. In particular, for career development, appraisals, capability and recruitment processes. 
The WDES was mandated in the NHS Standard Contract from March 2019 requiring publication of this report with the Trust results and action plans to address any issues highlighted by the metrics. This includes filing a data reporting format for national benchmarking. This year’s report is based on 2020/2021 data.

Trust Commitment - The Trust publish an Annual WDES report and action plan on the Trust website for transparency, scrutiny and continuous improvement. The format of this report includes the responses required in the WDES data submission. 
The Trust is one of the more diverse organisations in the NHS and in the UK and since BAME staff have more likelihood of a physical or mental health condition than White staff the WDES has wider impact. Trust is committed to the WDES. Also to promoting equality and diversity in the workforce, and to the inclusive leadership crucially associated with good workforce and patient experience, such as increased staff morale and access to a wider talent pool and improved patient-centered care and innovation. 

What Outcomes are intended by the WDES? 

· Better understanding of the issues faced by Disabled staff and an increased understanding of Disabled patients’ needs and patient outcomes.

· Key areas highlighted by the Metrics e.g. career development, appraisals, capability and recruitment processes are acted upon.

· Consideration of Disabled staff representation at all levels throughout the organisation and any barriers which stand in the way of their career progression.
· Positive change through action plans to enable a more inclusive environment for Disabled people working in the NHS.

· Support an increased focus on Disability and the voices of Disabled staff.

· Improvement of disability declaration rates on ESR.

Covid 19 - Health inequalities - The WDES process paused in April 2020 as an initial national response but the disproportionate impact of Covid on Disabled staff (and on BAME) and communities, along with concerns about a lack of recognition of this impact meant that the process was resumed. 
Covid 19 has had specific impacts for Disabled people, including via shielding or in other areas such as reasonable adjustments (both at home and in new roles) and risk assessments. As impact and effects of COVID-19 are being realised, the need to understand how best to respond is clear in this fast changing, challenging environment including being mindful of Long Covid. The WDES is underpinned by the ethos of ‘Nothing about Us, Without Us’ meaning that any decisions that impact on Disabled people, must involve Disabled people.
Care Quality Commission Inspections – like the WRES, WDES performance is included in CQC Inspections “well led” domain and supported by WDES advisors. This includes analysis of the Trust’s WDES Report and action plan and how any issues have been addressed. The last main CQC inspections for Luton and Bedford were in late 2018 and so WDES performance for the sites and now BHFT has not been included in an inspection as yet. 
The WDES General Data – 

Completeness of data and reliability of year on year comparisons 

Data is taken from the NHS Electronic Staff Record ESR payroll system. Staff provide their disability status on a separate equal opportunity form as part of the recruitment application process and this is also included on Staff Appointment forms. This has been standard practice for a number of years. Unlike the WRES and ethnicity (where non-declaration for BHFT is 3.6%), non-declaration of disability status for BHFT is high in March 2021 at 19.1%.
BHFT DISABILITY DECLARATION 2021
[image: image2.png]181

= NON DISABLED 78.7%

= NOT KNOWN 19.1%

= DISABLED 2.3%





	DISABILITY DECLARATION BHFT 2021 and for BH and LDH 

	 
	BHFT 
	BH
	LDH

	NON DISABLED 
	6310
	78.7%
	2694
	86.6%
	3616
	73.6%

	NOT KNOWN 
	1531
	19.1%
	359
	11.5%
	1188
	24.2%

	DISABLED 
	181
	2.2%
	58
	1.9%
	107
	2.2%

	 
	8022
	 
	3111
	
	4911
	


The 2020 non-declaration level for BH was 12% and now 11.5%. For LDH it was 29% and now 24.2% and so there is an improvement at LDH but still a poorer result than BH. The level of disability declaration at Bedford is higher by 12.7% and the non -declaration for BHFT at 19.1% reflects a balance of the 2 results. 

With slightly more confidence in declaring a disability at LDH at 2.2% compared to BH. 

It is a National phenomenon for both NHS patients and workforce that declaration of Disability status, (along with Religion or Belief and Sexual Orientation), is lower compared to other equality areas such as age, gender or ethnicity. This is partially because this data has not been collected for as long as some other protected characteristics and also that this data is deemed more sensitive or private. 

Since 2017, initiatives have been undertaken to improve declaration and help with confidence in the anonymity, confidentiality and generic nature of the data collected. This, along with self-declaration on the Electronic Staff Record ESR has helped lower non-declaration (e.g. LDH from 56.9% in 2016 to 26% in 2020 a reduction of 30.9%). 
The BHFT 19.1% non-declaration still means that a 1/5 of our staff’s disability status is unknown which very much affects data value. 
Added to this the BHFT declared disability at circa 2% is not in keeping with national workforce averages. NHS staff survey results for the Trust show between 13-17% of staff have a disability which is closer to national workforce level. There needs to be higher declaration and confidence in knowing and declaring a disability. 
Also there needs to be a constant review of disability status as a disability can be acquired at any time such as through a change in mental or physical health, as part of the ageing process or through an accident or illness. 

Changes that have impacted the WDES and the Trust since March 2020. 

These include the impacts of; 

· Receiving capital funding to deliver the much needed redevelopment to meet increased services and to facilitate Luton and Bedford Hospital merger on 1.4.20. 

· The new NHS Business plan based on prevention and health inequalities and the new Interim People Plan to support this. 

·  Covid 19 pandemic
The assessments undertaken of potential impact of these changes on our workforce and service users will have their value and outcomes compromised if there is a lack of data on their disability status. 
Measures to improve the level of self-reporting by disability status 

ESR has internet and smart phone app access and a training guide and staff are encouraged to use it. Equality and Diversity weeks in 2018 and 2019 promoted a "what's it got to do with you?" Initiative about the organisational and personal benefits and value of declaration.  
Next steps planned - Equality and Diversity week in 2020 was postponed indefinitely but continued plans have been made for promoting declaration. This is to apply further encouragement of ESR use and continue our "what's it got to do with you" initiative with more varied and engaging approaches. 
Workforce data

What period does our workforce data refer to? – Year ending March 31st 2021 (annual data from activities from 1st April to March 31st and status at March 31st).   
WORKFORCE DISABILITY PROFILE 2021 

	 BHFT Staff ratios and declaration 
	2021

	Total Staff numbers 
	8022
	100%

	Disabled staff - 
	181
	2.3%

	Non-disabled staff 
	6310
	78.7%

	Proportion self-reporting disability  
	7734
	80.9%

	Non- declaration by staff 
	1531
	19.1%


METRICS - Workforce Disability Equality Metrics – 
(NB –Metrics are similar to WRES indicators - For each of these metrics the data for Disabled and Non–Disabled Staff is compared.
(1) Metric 1 - Percentage of disabled / non-disabled staff in AfC pay bands or medical/ dental groups and very senior managers VSM (incl. Executive Board Members) by clinical / non-clinical against the percent in the overall workforce. 
Results for BHFT 2021 by Number  

	2021
	BHFT CLINICAL STAFF 
	 
	BHFT NON CLINICAL STAFF 
	Grand

	 BY NUMBER
	Dis-abled 
	Non-disabled 
	not known 
	total 
	
	Dis-abled 
	Non-disabled 
	Not known
	total 
	total 

	Ad hoc
	 
	 
	 
	0
	 
	 
	4
	 
	4
	4

	band 1 
	 
	 
	 
	0
	 
	2
	43
	10
	55
	55

	band 2
	14
	716
	113
	843
	 
	13
	424
	117
	554
	1397

	band 3
	7
	185
	51
	243
	 
	12
	330
	65
	407
	650

	band 4
	9
	314
	72
	395
	 
	13
	364
	72
	449
	844

	band 5
	28
	1073
	211
	1312
	 
	5
	129
	31
	165
	1477

	band 6
	29
	942
	228
	1199
	 
	6
	79
	17
	102
	1301

	band 7
	11
	511
	170
	692
	 
	4
	99
	9
	112
	804

	band 8a
	 
	126
	46
	172
	 
	2
	48
	17
	67
	239

	band 8b 
	16
	29
	 
	45
	 
	 
	30
	5
	35
	80

	band 8c
	1
	13
	1
	15
	 
	1
	17
	3
	21
	36

	band 8d
	 
	7
	1
	8
	 
	 
	14
	3
	17
	25

	band 9
	 
	1
	1
	2
	 
	1
	5
	3
	9
	11

	Ad board 
	 
	 
	 
	0
	 
	 
	8
	2
	10
	10

	Ad non 
	 
	 
	 
	0
	 
	 
	2
	5
	7
	7

	Consult. 
	1
	322
	128
	451
	 
	 
	 
	 
	0
	451

	junior 
	6
	411
	121
	538
	 
	 
	 
	 
	0
	538

	middle 
	 
	64
	29
	93
	 
	 
	 
	 
	0
	93

	TOTAL 
	122
	4714
	1172
	6008
	0
	59
	1596
	359
	2014
	8022

	 Proportion
	2.0%
	78.5%
	19.5%
	74.9%
	 
	2.9%
	79.2%
	17.8%
	25.1%
	 


Results for BHFT 2021 by Percentage 
	2021
	BHFT CLINICAL STAFF 
	 
	BHFT NON CLINICAL STAFF 

	 BY % 
	disabled 
	Non- disabled 
	Not known 
	total 
	 
	disabled 
	Non-disabled 
	Not known
	total 

	Ad hoc 
	 
	 
	 
	0
	 
	0.0%
	100.0%
	0.0%
	4

	band 1 
	 
	 
	 
	0
	 
	3.6%
	78.2%
	18.2%
	55

	band 2
	1.7%
	84.9%
	13.4%
	843
	 
	2.3%
	76.5%
	21.1%
	554

	band 3
	2.9%
	76.1%
	21.0%
	243
	 
	2.9%
	81.1%
	16.0%
	407

	band 4
	2.3%
	79.5%
	18.2%
	395
	 
	2.9%
	81.1%
	16.0%
	449

	band 5
	2.1%
	81.8%
	16.1%
	1312
	 
	3.0%
	78.2%
	18.8%
	165

	band 6
	2.4%
	78.6%
	19.0%
	1199
	 
	5.9%
	77.5%
	16.7%
	102

	band 7
	1.6%
	73.8%
	24.6%
	692
	 
	3.6%
	88.4%
	8.0%
	112

	band 8a
	0.0%
	73.3%
	26.7%
	172
	 
	3.0%
	71.6%
	25.4%
	67

	band 8b 
	35.6%
	64.4%
	0.0%
	45
	 
	0.0%
	85.7%
	14.3%
	35

	band 8c
	6.7%
	86.7%
	6.7%
	15
	 
	4.8%
	81.0%
	14.3%
	21

	band 8d
	0.0%
	87.5%
	12.5%
	8
	 
	0.0%
	82.4%
	17.6%
	17

	band 9
	0.0%
	50.0%
	50.0%
	2
	 
	11.1%
	55.6%
	33.3%
	9

	ad board 
	 
	 
	 
	0
	 
	0.0%
	80.0%
	20.0%
	10

	ad non 
	 
	 
	 
	0
	 
	0.0%
	28.6%
	71.4%
	7

	consults 
	0.2%
	71.4%
	28.4%
	451
	 
	 
	 
	 
	0

	junior 
	1.1%
	76.4%
	22.5%
	538
	 
	 
	 
	 
	0

	middle 
	0.0%
	68.8%
	31.2%
	93
	 
	 
	 
	 
	0

	TOTAL 
	2.0%
	78.5%
	19.5%
	6008
	0
	2.9%
	79.2%
	17.8%
	2014


Results for Bedford 2021 by Number 
	 2021
	BEDFORD CLINICAL 2021
	 
	BEDFORD NON CLINICAL 2021
	Grand

	 By number
	disabled 
	Non- disabled 
	Not known
	total 
	 
	disabled 
	Non- disabled 
	Not known
	total 
	total 

	Ad hoc
	 
	 
	 
	0
	 
	 
	 
	 
	0
	0

	band 1 
	 
	 
	 
	0
	 
	1
	26
	5
	32
	32

	band 2
	4
	315
	36
	355
	 
	6
	221
	52
	279
	634

	band 3
	3
	70
	13
	86
	 
	5
	165
	26
	196
	282

	band 4
	4
	111
	15
	130
	 
	4
	166
	17
	187
	317

	band 5
	9
	430
	86
	525
	 
	4
	50
	4
	58
	583

	band 6
	6
	346
	50
	402
	 
	2
	40
	1
	43
	445

	band 7
	4
	229
	21
	254
	 
	1
	49
	2
	52
	306

	band 8a
	 
	57
	2
	59
	 
	2
	21
	1
	24
	83

	band 8b 
	 
	11
	2
	13
	 
	 
	16
	2
	18
	31

	band 8c
	 
	7
	1
	8
	 
	 
	4
	 
	4
	12

	band 8d
	 
	2
	 
	2
	 
	 
	5
	 
	5
	7

	band 9
	 
	 
	 
	0
	 
	 
	 
	1
	1
	1

	Ad board 
	 
	 
	 
	0
	 
	 
	2
	 
	2
	2

	Ad non 
	 
	 
	 
	0
	 
	 
	 
	 
	0
	0

	consultants 
	1
	138
	15
	154
	 
	 
	 
	 
	0
	154

	junior 
	2
	187
	5
	194
	 
	 
	 
	 
	0
	194

	middle 
	 
	26
	2
	28
	 
	 
	 
	 
	0
	28

	TOTAL 
	33
	1929
	248
	2210
	 
	25
	765
	111
	901
	3111

	 
	1.5%
	87.3%
	11.2%
	 
	 
	2.8%
	84.9%
	12.3%
	 
	 


Results for Bedford 2021 by Percentage 
	 2021 
	BEDFORD CLINICAL 2021
	 
	BEDFORD NON CLINICAL 2021

	 By % 
	disabled 
	Non- disabled 
	Not known
	total 
	 
	disabled 
	Non-  disabled 
	Not known
	total 

	Ad hoc
	 
	 
	 
	0
	 
	 
	 
	 
	0

	band 1 
	 
	 
	 
	0
	 
	3.1%
	81.3%
	15.6%
	32

	band 2
	1.1%
	88.7%
	10.1%
	355
	 
	2.2%
	79.2%
	18.6%
	279

	band 3
	3.5%
	81.4%
	15.1%
	86
	 
	2.6%
	84.2%
	13.3%
	196

	band 4
	3.1%
	85.4%
	11.5%
	130
	 
	2.1%
	88.8%
	9.1%
	187

	band 5
	1.7%
	81.9%
	16.4%
	525
	 
	6.9%
	86.2%
	6.9%
	58

	band 6
	1.5%
	86.1%
	12.4%
	402
	 
	4.7%
	93.0%
	2.3%
	43

	band 7
	1.6%
	90.2%
	8.3%
	254
	 
	1.9%
	94.2%
	3.8%
	52

	band 8a
	0.0%
	96.6%
	3.4%
	59
	 
	8.3%
	87.5%
	4.2%
	24

	band 8b 
	0.0%
	84.6%
	15.4%
	13
	 
	0.0%
	88.9%
	11.1%
	18

	band 8c
	0.0%
	87.5%
	12.5%
	8
	 
	0.0%
	100.0%
	0.0%
	4

	band 8d
	0.0%
	100.0%
	0.0%
	2
	 
	0.0%
	100.0%
	0.0%
	5

	band 9
	 
	 
	 
	0
	 
	0.0%
	0.0%
	100.0%
	1

	Ad board 
	 
	 
	 
	0
	 
	0.0%
	100.0%
	0.0%
	2

	Ad non 
	 
	 
	 
	0
	 
	 
	 
	 
	0

	consultants 
	0.6%
	89.6%
	9.7%
	154
	 
	 
	 
	 
	0

	junior 
	1.0%
	96.4%
	2.6%
	194
	 
	 
	 
	 
	0

	middle 
	0.0%
	92.9%
	7.1%
	28
	 
	 
	 
	 
	0

	TOTAL 
	33
	1929
	248
	2210
	 
	25
	765
	111
	901

	
	1.5%
	87.3%
	11.2%
	
	
	2.8%
	84.9%
	12.3%
	 


Results for Luton 2021 by Number 
	2021
	LDH CLINICAL 2021
	 
	LDH NON CLINICAL 2021 
	Grand

	Number
	Dis-abled 
	Non- disabled 
	Not known 
	total 
	 
	Dis-abled 
	Non-  disabled 
	Not known
	total 
	total 

	Ad hoc
	 
	 
	 
	0
	 
	 
	4
	 
	4
	4

	band 1 
	 
	 
	 
	0
	 
	1
	17
	5
	23
	23

	band 2
	10
	401
	77
	488
	 
	7
	203
	65
	275
	763

	band 3
	4
	115
	38
	157
	 
	7
	165
	39
	211
	368

	band 4
	5
	203
	57
	265
	 
	9
	198
	55
	262
	527

	band 5
	19
	643
	125
	787
	 
	1
	79
	27
	107
	894

	band 6
	23
	596
	178
	797
	 
	4
	39
	16
	59
	856

	band 7
	7
	282
	149
	438
	 
	3
	50
	7
	60
	498

	band 8a
	 
	69
	44
	113
	 
	 
	27
	16
	43
	156

	band 8b 
	 
	18
	14
	32
	 
	 
	14
	3
	17
	49

	band 8c
	1
	6
	 
	7
	 
	1
	13
	3
	17
	24

	band 8d
	 
	5
	1
	6
	 
	 
	9
	3
	12
	18

	band 9
	 
	1
	1
	2
	 
	1
	5
	2
	8
	10

	Ad board 
	 
	 
	 
	0
	 
	 
	6
	2
	8
	8

	Ad non 
	 
	 
	 
	0
	 
	 
	2
	5
	7
	7

	consults 
	 
	184
	113
	297
	 
	 
	 
	 
	0
	297

	junior 
	4
	224
	116
	344
	 
	 
	 
	 
	0
	344

	middle 
	 
	38
	27
	65
	 
	 
	 
	 
	0
	65

	TOTAL 
	73
	2785
	940
	3798
	 
	34
	831
	248
	1113
	4911

	
	1.9%
	73.3%
	24.7%
	
	
	3.1%
	74.7%
	22.3%
	
	


Results for Luton 2021 by Percentage 
	2021
	LDH CLINICAL 2021
	 
	LDH NON CLINICAL 2021 

	Number
	disabled 
	Non-disabled 
	Not known
	total 
	 
	disabled 
	Non- disabled 
	Not Known
	total 

	Ad hoc 
	 
	 
	 
	0
	 
	0.0%
	100.0%
	0.0%
	4

	band 1 
	 
	 
	 
	0
	 
	4.3%
	73.9%
	21.7%
	23

	band 2
	2.0%
	82.2%
	15.8%
	488
	 
	2.5%
	73.8%
	23.6%
	275

	band 3
	2.5%
	73.2%
	24.2%
	157
	 
	3.3%
	78.2%
	18.5%
	211

	band 4
	1.9%
	76.6%
	21.5%
	265
	 
	3.4%
	75.6%
	21.0%
	262

	band 5
	2.4%
	81.7%
	15.9%
	787
	 
	0.9%
	73.8%
	25.2%
	107

	band 6
	2.9%
	74.8%
	22.3%
	797
	 
	6.8%
	66.1%
	27.1%
	59

	band 7
	1.6%
	64.4%
	34.0%
	438
	 
	5.0%
	83.3%
	11.7%
	60

	band 8a
	0.0%
	61.1%
	38.9%
	113
	 
	0.0%
	62.8%
	37.2%
	43

	band 8b 
	0.0%
	56.3%
	43.8%
	32
	 
	0.0%
	82.4%
	17.6%
	17

	band 8c
	14.3%
	85.7%
	0.0%
	7
	 
	5.9%
	76.5%
	17.6%
	17

	band 8d
	0.0%
	83.3%
	16.7%
	6
	 
	0.0%
	75.0%
	25.0%
	12

	band 9
	0.0%
	50.0%
	50.0%
	2
	 
	12.5%
	62.5%
	25.0%
	8

	Ad board 
	 
	 
	 
	0
	 
	0.0%
	75.0%
	25.0%
	8

	Ad non 
	 
	 
	 
	0
	 
	0.0%
	28.6%
	71.4%
	7

	consultants 
	0.0%
	62.0%
	38.0%
	297
	 
	 
	 
	 
	0

	junior 
	1.2%
	65.1%
	33.7%
	344
	 
	 
	 
	 
	0

	middle 
	0.0%
	58.5%
	41.5%
	65
	 
	 
	 
	 
	0

	TOTAL 
	73
	2785
	940
	3798
	 
	34
	831
	248
	1113

	 
	1.9%
	73.3%
	24.7%
	 
	 
	3.1%
	74.7%
	22.3%
	 


	
	CLINICAL 
	NON CLINICAL 

	BHFT 
	74.9%
	25.1%

	LDH
	77.3%
	22.6%

	BED
	71.0%
	29.0%


Clinical and Non Clinical Comparison

The Clinical and non-clinical split for BHFT is 74.9% clinical and 25.1% Non-Clinical. There is a much higher proportion of Clinical staff at LDH at 77.3% than at BH at 71%. 

From the charts that follow below there is less declaration of a disability across the clinical workforce at 1.8% than for the much smaller non-clinical workforce at 2.9% 
The level of non-declaration is 17.8% for non-clinical and 19.8% for Clinical. 
There are some key target areas for addressing non-declaration, especially: 

CLINICAL - Band 3 (21% of 243) - Band 7 (24.6% of 692) - Band 8a (26.7% of 172)
Consultants (28.4% of 451) - Junior (22.5% of 538) and Middle (31.2% of 93)
Non Clinical – Band 2 (21.1%) of 554 and Band 8a (28.4% of 67). 
	
	
	
	
	
	
	
	
	

	Comparing Clinical / Non Clinical by site 2021
	
	
	
	

	CLINICAL STAFF 
	
	BHFT  RESULTS 2021          Clinical staff 

	Site 
	LDH
	Bedford 
	
	

	disabled 
	73
	1.9%
	33
	1.5%
	
	disabled 
	106
	1.8%

	Non -disabled
	2785
	73.3%
	1929
	87.3%
	
	Non- disabled
	4714
	78.5%

	not known
	940
	24.7%
	248
	11.2%
	
	not known
	1188
	19.8%

	Total 
	3798
	 
	2210
	 
	
	Total 
	6008
	 

	 
	 
	 
	
	 
	 
	 

	NON CLINICAL STAFF 
	
	BHFT  RESULTS 2021                 Non Clinical staff 

	Site 
	LDH 
	Bedford 
	
	

	disabled 
	34
	3.1%
	25
	2.8%
	
	disabled 
	59
	2.9%

	non -disabled
	831
	74.9%
	765
	84.9%
	
	non -disabled
	1596
	79.2%

	not known
	248
	22.4%
	111
	12.3%
	
	not known
	359
	17.8%

	Total 
	1109
	 
	901
	 
	
	Total 
	2014
	 

	 
	 
	 
	 
	 
	
	
	
	

	SITE TOTALS  
	
	BHFT RESULTS 2021                  All staff Site Wide 

	Site 
	LDH 
	Bedford 
	
	

	disabled 
	107
	2.2%
	58
	1.9%
	
	disabled 
	165
	2.1%

	non -disabled
	3616
	73.6%
	2694
	86.6%
	
	Non- disabled
	6310
	78.7%

	not known
	1188
	24.2%
	359
	11.5%
	
	not known
	1547
	19.3%

	Total 
	4911
	 
	3111
	 
	
	Total 
	8022
	 

	
	
	
	
	
	
	
	
	


(2) Metric 2- Relative likelihood of Disabled staff compared to non-disabled staff being appointed from shortlisting across all posts – A figure below 1:00 indicates that Disabled more likely than Non-Disabled staff to be appointed from shortlisting
This includes external and internal posts. The Trust has a guaranteed interview scheme and within recruitment and selection processes, equality data is not available to shortlisting managers. From the chart that follows, for years ending March:  

· 2019 - Both LDH and BH results indicated that Non-Disabled Staff were more than twice as likely to be appointed after short-listing, than Disabled Staff. 

· 2020 - Both LDH and BH lowered this result to 1.72 and 1.95 respectively which was a marked improvement bit still indicating disabled staff are still less likely to be appointed after shortlisting.
· The results from LDH are slightly better over the 2 years preceding the merger. 
Metric 2 Result for BHFT in 2021 - this is the best result and a marked improvement for the hospitals for the 3 years of the WDES. 
Recruitment functions have merged as has the management system and data base. 

	Year End / ratio
	2019
	2020
	
	2021 BHFT


	2021

Acute Average 

	Luton LDH
	2.06
	1.72
	
	1.09
	Not known  yet

	Bedford BH
	2.86
	1.95
	
	
	


The reason for this improved result is not known yet. Until National Benchmarking is done, it cannot be seen if this is a national as well as local improvement. It may be due to a Covid-19 impact and / or the advent of more flexible and remote working giving more confidence in workable adjustments or performance.  
(3) Relative likelihood of Disabled staff compared to Non-Disabled Staff entering the formal capability process, by entry into the formal capability procedure. 
(Measured on performance and not in relation to ill health capability).
For years ending 31st March 2019 and 2020 - Neither LDH nor BH had formal capability cases where there was a declared disability. With no disability declared, no comparison can be made of the likelihood of disabled to non-disabled staff entering a capability process.
BHFT year ending March 2021 – for the 18 formal capability cases, declaration was 14 non-disabled and 4 were non-declared. Again this likelihood cannot be measured. 

A 2.3% of the workforce, disability declaration is low against the expected national workforce norm of circa 13%-17%. Measures are to be taken to improve declaration of disability status in relation to this metric by improving confidence and general declaration levels and in capturing non-declaration of disability status at the start point.  
NATIONAL STAFF SURVEY METRICS 4 to 8
Note: The last staff survey was in late 2020 and the data from this is in this 2021 report, as is the case for all years of reporting. 
For each of the staff survey metrics, the outcomes of the responses for Disabled and non-disabled staff are compared and relate to the percentage differences in experience or treatment between the two: 
(4) Metric 4 
(a) Percentage of Disabled Staff compared to non-disabled staff experiencing harassment, bullying or abuse from: Patients, service users, their relatives or other members of the public; (Lower % better) 

Patients and Service Users – 
At year end March 2020 - as seen in the table that follows this is the most likely area for staff to have a poor experience. A high number of disabled / non-disabled staff at LDH, BH and nationally have had a poor conduct experience from patients, service users or public. 
The local results are a higher experience of poor conduct for disabled than for the Acute Average. For non-disabled the BH results are comparable with the Acute Average results but LDH results are 5% higher. BH has the highest gap between disabled and non-disabled experience at 9.2%. 
YEAR END 2020 - Metric 4a -Disabled / non- disabled staff experiencing harassment, bullying or abuse from Patients and Public or managers or colleagues. (Lower % better) 

	Metric 4a BENCHMARK RESULTS 2020 for Luton and Bedford

Disabled / non-disabled experiencing harassment , bullying or abuse from:

	Category / SOURCE 
	Response number 
	Patients, public etc.
	Managers 
	Colleagues 

	Luton 

	Disabled 
	86-87
	40.2%
	18.4%
	27.9%

	Non-disabled 
	472-474
	32.3%
	11.2%
	16.9%

	Gap 
	 
	7.9%
	7.2%
	11.0%

	Bedford 

	Disabled 
	187-192
	36.5%
	23.0%
	27.2%

	Non-disabled 
	974-983
	27.3%
	12.9%
	17.2%

	Gap 
	 
	9.2%
	10.1%
	10.0%

	Acute Trust Averages 

	Disabled 
	 
	33.9%
	19.7%
	28.1%

	Non-disabled 
	 
	27.3%
	11.0%
	18.4%

	Gap 
	 
	6.6%
	8.7%
	9.7%


Poor experience from Managers and Colleagues in Year end 2020
The chart above shows that locally and nationally, poor experience for staff is more likely to be from colleagues than from managers by 9.5% for Luton, by 4.2% for Bedford, and by 8.4% for acute average. 

Colleagues – there is more likelihood for Disabled staff to experience poor conduct from colleagues than non-disabled staff, with similar levels across National and local results and a similar gap in experience ranging from 9.7 to 11%. 

Managers - Luton shows marginally better results than acute average for experience from managers but Bedford shows a higher result than LDH by 4-5% for this.   
4a RESULTS FOR BHFT IN YEAR ENDING MARCH 2021 
Patients, Service Users or Public 

As seen in the table that follows for 2021 for BHFT - this is still the most likely area for disabled and non-disabled staff to have a poor experience locally and nationally. However, although still a high level in 2021 it is a marked decrease locally and nationally compared to 2020 – the result will have been impacted by Covid -19. 

	Metric 4a BENCHMARK RESULTS 2021 for BHFT

	Disabled / non-disabled experiencing harassment , bullying or abuse from:

	Category / SOURCE 
	Patients, public etc.
	Managers 
	Colleagues 

	BHFT Disabled 
	32.6%
	22.0%
	29.2%

	BHFT Non-disabled 
	26.5%
	12.2%
	18.1%

	BHFT Gap 
	6.1%
	9.8%
	11.1%

	Acute Trust Averages 

	Disabled 
	30.9%
	19.3%
	26.9%

	Non-disabled 
	24.3%
	10.8%
	17.8%

	Gap 
	6.6%
	8.5%
	9.1%


The local results for disabled in 2021 at 32.6% are much lower than the 36.5% to 40.2% seen last year and closer to the Acute Average of 30.9%. Also the gap between disabled / non-disabled experience of 6.1% is better than the Acute Average of 6.6%. For non-disabled the results are marginally comparable with the Acute Average results with a gap of 2.2%. 
Compared to the WRES result for BME and White - A high number of disabled / non-disabled staff locally and nationally still have a poor conduct experience from patients, service users or public. Compared to the WRES 2021 (see below) the disabled experience at 32.6% locally and 30.9% Acute Average is still higher than BME experience at 29.6% and 28% but the gap between these has narrowed. 
The results in 2021 for BHFT for White at 26.4% and Non-disabled at 26.5% are similar and comparable to Acute Averages
	BHFT WRES RESULTS INDICATOR 5 –Y/E 2021
	2021
	Acute Average 
	Difference for BHFT

	BME  
	29.6%
	28.0%
	+1.6%

	White 
	26.4%
	25.4%
	+1%

	Gap for BME
	+3.2%
	+2.6%
	


· This is not a good result for all staff. 

· Between 26.4% and 32.6%, with a 6.1% gap for disabled/ 3.2% gap for BME. 
· It is a difficult area to improve on nationally and locally despite initiatives. 

Managers and Colleagues 

For Acute Averages, both experience for managers and colleagues has marginally decreased in year ending 2021, but for BHFT both marginally increased by circa 1%.  
(b) Percentage of Disabled staff compared to non-disabled staff saying that the last time they experienced harassment, bullying or abuse at work, they or a colleague reported it.  
A metric unique to the WDES, the results for years ending 2019 and 2020 follow:
	 
	 BENCHMARKING RESULTS 2019
	BENCHMARKING RESULTS 2020

	Reported 
	LDH 
	BH
	ACUTE 
	LDH 
	BH
	ACUTE 

	Disabled 
	37
	59.5%
	81
	51.9%
	44.2%
	42
	45.2%
	95
	42.1%
	46.7%

	Non- Disabled 
	197
	47.2%
	297
	45.1%
	44.4%
	163
	46.0%
	342
	48.0%
	45.6%

	Gap 
	 
	12.3%
	 
	6.8%
	-0.2%
	 
	-0.8%
	 
	-5.9%
	1.1%


2019 Reporting levels - Both LDH and BH had better results for disabled and non-disabled reporting than Acute Averages. LDH had a higher level of reporting by / for disabled by 12.3% compared to non-disabled and BH 6.8%. 

2020 Reporting levels - The level of reporting reduced at both sites with less gap/ difference in reporting levels between disabled and non-disabled and with reporting levels similar to acute averages.   
Metric 4b Results for BHFT 2021 - Percentage of Disabled staff compared to non-disabled staff saying that the last time they experienced harassment, bullying or abuse at work, they or a colleague reported it.  
	4b BHFT RESULTS 2021 and benchmark

	Reported 
	BHFT
	Acute Average
	GAP

	Disabled 
	46.4%
	47.0%
	0.6%

	Non- Disabled 
	45.9%
	45.8%
	-0.1%

	Gap 
	0.5%
	1.2%
	0.7%


After higher local disabled reporting levels than average in 2019 for both hospitals that then lowered in 2020, the BHFT result is more comparable to the acute average with only a 0.6% gap.
The Non- disabled reporting level across the hospital sites, for BHFT and acute averages remains at a similar level between 45 to 48% and this year BHFT at 45.9% is similar to Acute Averages at 45.8% and to BHFT disabled reporting at 46.4%. 
Notation – as for case numbers falling in all areas (discipline, capability or grievance) it is thought that reduction in reporting may be linked to the Covid-19 pandemic, and possibly the increased number and use of Freedom to Speak up Champions who have helped with solutions in some cases. 
(5) Metric 5 - Percentage of Disabled staff compared to non-disabled staff believing that the Trust provides equal opportunities for career progression or promotion. The higher the percentage the better the result. 
Results and benchmarking from 2019 and 2020 follow: 
	 
	BENCHMARKING RESULTS 2019
	BENCHMARKING RESULTS 2020

	BY:
	LDH
	BH
	ACUTE 
	LDH 
	BH
	ACUTE 

	Disabled 
	54
	74%
	81
	83.3%
	78.2%
	56
	87.5%
	121
	75.2%
	79.1%

	Non-  Disabled 
	391
	89%
	297
	83.3%
	85.3%
	248
	84.8%
	632
	83.1%
	85.6%

	Gap 
	 
	-15%
	 
	0.0%
	-7.1%
	 
	2.7%
	 
	-7.9%
	-6.5%


In 2019 – for LDH the disabled staff result of 74.1% to 89% for non-disabled gave a 15% belief gap. BH had a much higher and same level of belief (no gap) for disabled and non-disabled at 83.3%

In 2020 – at LDH the disabled to non-disabled staff belief at 87.5%: 84.8% gave an increase of 13% for disabled staff but a reduction of 4% for Non-disabled. The disabled result was 8% higher than Acute Average. For BH the disabled to non-disabled staff belief at 75.2%: 83.1% shows a 7.9% reduction / gap for disabled staff. 
Metric 5 – Results for BHFT 2021 - Percentage of Disabled staff compared to non-disabled staff believing that the Trust provides equal opportunities for career progression or promotion. The higher the percentage the better the result. 
	Metric 5 Belief BHFT RESULTS 2021 and benchmark

	Reported 
	BHFT
	Acute Average
	GAP

	Disabled 
	75.1%
	79.6%
	4.5%

	Non- Disabled 
	84.1%
	86.3%
	2.2%

	Gap 
	-9.0%
	-6.7%
	 


Results at 2021 - at BHFT the disabled staff belief at 75.1% gives a less than balanced result from the LDH and BH 2020 results of 87.5% and 75.2%. Disabled belief has decreased considerably at both sites to reach this result. The non-disabled BHFT result remains fairly consistent at 83 – 84%. 

The Acute average has increased slightly in 2021 for both disabled and non-disabled giving a 4.5% and 2.2% gap in performance respectively for BHFT.   The non-disabled result remains fairly consistent at 83 – 84%. 

(6) Metric 6 – the Percentage of Disabled staff compared to non-disabled staff saying that they have felt pressure from their manager to come to work, despite not feeling well enough to perform their duties. 
(This metric is unique to the WDES. Highlight below shows poorer results). 
Results and benchmarking in 2019 and 2020
	Metric 6 - % felt management pressure to attend when ill (lower % better)

	 
	BENCHMARKING RESULTS 2019
	BENCHMARKING RESULTS 2020

	BY:
	Luton 
	Bedford
	ACUTE 
	Luton 
	Bedford
	ACUTE 

	Disabled 
	67
	29.9%
	110
	35.5%
	33.5%
	64
	35.9%
	64
	32.3%
	32.7%

	Non-Disabled 
	280
	21.1%
	476
	23.9%
	23.9%
	247
	19.8%
	247
	24.7%
	22.4%

	Gap 
	 
	8.8%
	 
	11.6%
	9.6%
	 
	16.1%
	 
	7.6%
	10.3%


In 2019 – the LDH result indicates 29.9% of disabled and 21.1% of non-disabled respondents felt pressurised by management to come into work when not feeling well enough to perform their duties. It was a better all-round result than acute averages. Still not good for all staff but with an 8.8% gap / higher experience for disabled. 

For BH the disabled result was higher at 35.5% and an 11.6% gap. 
In 2020 – for LDH there was a surge of 6% in disabled staff feeling pressurised to 35.9% and a 1.3% improvement for non-disabled staff and the gap in experience increased 8% with a poorer result than the national average for disabled staff. BH remains more comparable to Acute averages. 
METRIC 6 – BHFT results in 2021 and benchmark - % felt management pressure to attend when ill (lower % better)
	Metric 6 BHFT RESULTS 2021 and benchmark

	pressure to attend 
	BHFT
	Acute Average
	GAP

	Disabled 
	41.5%
	33.0%
	-8.5%

	Non- Disabled 
	27.4%
	23.4%
	-4.0%

	Gap 
	14.1%
	9.6%
	 


The results in the chart above shows very little change in Acute Averages between years ending March 2020 and 2021.  

****** Note - However, for BHFT in 2021 this is a substantial increase in the experience of disabled at 41.5% (from last year’s results of BH 32.3% and LDH 35.9%) bringing a performance gap of 8.5% to acute average. 

The same for a Non-Disabled staff increase at 27.4% (from last year’s results of BH 24.7% and LDH 19.8%) bringing a performance gap of 4% to the acute average. 
(7)  Metric 7 - Percentage of Disabled staff compared to non-disabled staff saying that they are satisfied with the extent to which their organisation values their work. 
This metric is unique to the WDES. 
Results and benchmarking in 2019 and 2020 – from the chart that follows:

2019 –LDH result for disabled/ non-disabled is better than Acute average - significantly so for disabled by 12.5%. BH results are comparable to Acute Average with the disabled result circa 3% better. 
2020 – The acute averages for disabled /non-disabled increased slightly to 37.4%: 49.5% respectively and the LDH results exceeded this at 58%: 54.7% which is a significantly better result by 20% for disabled staff. BH results were 33.9% for disabled which was 4.5% lower than Acute Average but non-disabled was better at 52%.  
	Metric 7 - % disabled /non-disabled satisfied BHFT values their work (higher better) 

	 
	BENCHMARKING RESULTS 2019
	BENCHMARKING RESULTS 2020

	category
	Luton % satisfied 
	Bedford % satisfied 
	ACUTE 
	Luton % satisfied 
	Bedford % satisfied 
	ACUTE 

	Disabled 
	82
	48.8%
	159
	39.2%
	36.3%
	88
	58.0%
	192
	33.9%
	37.4%

	Non- Disabled 
	537
	52.3%
	964
	47.1%
	47.6%
	475
	54.7%
	989
	52.0%
	49.5%

	Gap 
	 
	-3.5%
	 
	-7.9%
	-11.3%
	 
	3.3%
	 
	-18.1%
	-12.1%


METRIC 7 – BHFT results in 2021 and benchmark
The results in the chart that follows shows very little change in Acute Averages between years ending March 2020 and 2021.  The result for non-disabled is much the same and comparable across local and acute average results
	Metric 7 BHFT RESULTS 2021 and benchmark

	Satisfied - Feels valued
	BHFT
	Acute Average
	GAP

	Disabled 
	35.5%
	37.4%
	1.9%

	Non- Disabled 
	50.7%
	49.3%
	-1.4%

	Gap 
	-15.2%
	-11.9%
	 

	
	
	
	


****** However, for BHFT in 2021 this is a substantial decrease in the experience of disabled at 35.5%. From last year’s results of BH 33.9% and LDH at a much higher 58% this is much lower than could have been expected. However it has lowered to be more comparable to the acute average of 37.4%. 

. 
(8) Metric 8 - Percentage of Disabled staff saying that their employer has made adequate adjustment(s) to enable them to carry out their work.
This metric is unique to the WDES and only applied to Disabled staff. Results in Year ending March 2019 and 2020 with Benchmarking and 2021 results; 

From the tables that follow, Acute Average for years ending March 2019, 2020 and 2021 have fluctuated from 70.1 to a best average of 75.5% in 2021. 
	2019 - 2020 % of disabled staff with adequate reasonable adjustments (higher % better) 

	 
	BENCHMARKING Results 2019
	BENCHMARKING Results 2020

	category
	Luton % adequate 
	Bedford % adequate
	ACUTE 
	Luton % adequate 
	Bedford % adequate
	ACUTE 

	Disabled 
	53
	69.8%
	89
	70.8%
	72.1%
	54
	83.3%
	117
	70.1%
	73.3%


Conversely for LDH, the result started at 69.8% in 2019 and shot to 83.3% in 2020. For BH it remained at circa 70% for the 2 years. 

With acute average rising to 75.5% in 2021 and the high LDH result in 2020, a better result could have been expected for BHFT in 2021 than 72.5% (albeit just a 3% gap from the average). 

METRIC 8 – BHFT results in 2021 and benchmark
	Metric 8 BHFT RESULTS 2021 and benchmark

	Reasonable adjustments 
	BHFT
	Acute Average
	GAP

	Disabled 
	72.5%
	75.5%
	3.0%


(9)   Metric 9 - NHS Staff Survey and the engagement of Disabled staff

(a) A- The staff engagement score for Disabled staff, compared to non-disabled staff and the overall engagement score for the organisation.
Results and benchmarking in 2019 and 2020 – from the chart that follows:
Both LDH and BH results for these two years have been marginally better for Disabled and non-disabled against the Acute Averages.
	Metric 9 a - Engagement score for disabled, non-disabled and overall in the Trust - (higher score better)

	 
	BENCHMARKING 2019
	BENCHMARKING 2020
	

	category
	Luton 
	Bedford 
	ACUTE 
	Luton 
	Bedford 
	ACUTE 
	

	Disabled 
	6.9
	7
	6.6
	7
	6.7
	6.6
	

	Non- Disabled 
	7.3
	7.1
	7.1
	7.4
	7.4
	7.1
	

	all 
	7.2
	7.1
	 
	7.4
	7.4
	 
	

	
	
	
	
	
	
	
	


METRIC 9 a– BHFT results in 2021 and benchmark - 2021 BHFT results are now marginally lower and comparable to Acute Averages rather than marginally better. 
	Metric 9 BHFT RESULTS 2021 and benchmark

	Engagement 1-10 
	BHFT
	Acute Average
	GAP

	Disabled 
	6.4
	6.7
	0.3

	Non- Disabled 
	7.1
	7.1
	0.0

	Gap 
	-0.7
	-0.4
	 


(b) B Has your Trust taken action to facilitate the voices of Disabled staff in your organisation to be heard? (Yes) or (No)
YES - At this stage the main activities that the Trust has undertaken have been initiatives around:
Culture, values, conduct expectations – There are new values for the newly merged Trust at April 1st 2020 which took on board the values of each hospital site pre-merger and included staff participation and collaboration. This includes values that encourage better, more respectful and more inclusive behaviour. 
Having a voice and speaking up – The Trust has stepped up the right to respect and the right to no abuse campaign, and also increased freedom to speak up Champions from one lead to a lead at each hospital site and more champions across the Trust. 
Inclusion and Transparency - For four years our Chief Executive has held open to all staff monthly briefings on current activities, initiatives, concerns etc. with participation in content and in open discussions. These are well attended with active participation.  
Confident sharing and inclusion. Along with the briefings to encourage confident sharing and inclusion, the Trust has an on-going “what’s it got to do with you” campaign to encourage confident sharing of relevant data and confidence in support and respect for an individual’s characteristics. 
Wellbeing and Assistance – The Trust has an on-going well-being program that focuses on mental and physical well-being and promotes speaking up and assistance initiatives such as the Employee Assistance Program etc. Covid 19 wellbeing assistance has been added
Staff voice, contribution and networks – a strategy for staff networks including for disability has been shared with leaders and promoted at our EDHR committee and in our celebration of EDHR NHS Employers Diversity and Inclusion weeks 2018-2019. 
Engagement initiatives – Such as in EDHR Diversity week 2019 to gain interest and support via staff communications, newsletters and events e.g. the power of staff networks by Cherron Inko-Tariah, and power of inclusion by Wendy Irwin RCN Equality Lead. Also at a staff engagement “Event in the Tent” in July 2019 when a presentation was given about the power of civility. 
COVID 19 - More work is planned to generate a staff voice including for disabled staff members. EDHR week 2020 was postponed then cancelled due to Covid but included disability initiatives which the Trust plans to share at remote events rather than on site. 
Add - Flexible working / risk assessment / covid wellbeing initiatives / isolation / shielding and remote working initiatives 
(10) Metric 10 - Board representation - compare the difference for Disabled / non-disabled staff. Percentage difference between the organisations Board voting membership and the organisations overall workforce, disaggregated:
By voting membership of the Board and by Executive membership of the Board.
At years ending March 2019 and 2020 the percentage difference between the organisations’ Board voting membership and its overall workforce remained the same with no disability representation on the either boards. This continues for BHFT Trust.  
Other factors for consideration in assessing metric 10 - According to National Statistics the realistic percentage of disabled staff within the National workforce is circa 13 -17%. The level of declared disability nationally for the National NHS staff Survey is closer to 13% and the level on ESR is much lower - for instance for the Trust it is 2%.  

A Disability profile of the Trust in 2021 comparing Patient to Workforce data cannot be completed as disability data gathered and held across the Trusts Patients Services has very low declaration (as is also the case for Sexual Orientation, Religion or Belief). These areas are deemed more sensitive and private. More details of this can be seen in the relevant sections of the Annual Patient Equality Information Reports on the Trust website under Corporate – Equality – Reporting. 
WDES Report Summary - Recommendations and Action Plan

Annual Data and WDES reports are shared with and approved by the Trust Executive Team and Board. Results are shared by the Equality, Diversity and Human Rights (EDHR) Committee, Workforce Committee and Patient Experience Council, and staff within networks and committees related to Disability

A detailed WDES action plan, agreed by the Trust Board, is published on the Trust’s website, beside this WDES report. It details actions and next steps for progress against the WDES indicators. The Action Plan will be published before the deadline of October 30th after shared consideration of this report. Three key priority areas to address as part of the WDES actions will be: 
(1) Improvement to declaration of disability status and confidence in declaring a disability 
(2) Conduct - NHS Staff Survey Results around poor experience of conduct and discrimination as a priority for fair treatment, better experience, staff morale and wellbeing, and also for improving retention, performance and patient experience. 
(3) Representation, Career progression and Belief in Fair, Equal Opportunities –  Initiatives for improving the results for WRES Indicators 1, 3, 4, 7, 9 ) which are: 
· Board representation (Indicator 9). 
· Senior Management representation (Indicator 1).

· Appointments after short listing BME: White – (Indicator 3) 

· Belief in Equal Opportunities for career progression / promotion - ratio of BME to White – (Indicator 7) 
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