WDES ACTIONS

Equality, Diversity and Inclusion Action Plan - October 2023

# Milestone Action (think SMART) Report/ |Protected Action Start Date Due Date Status Update as at 18 Sep 23
Action Characteristic Owner
. Continued discussions on mandating what
Complete a review to work towards more )
. . NI WRES 10 . a panel should look like. Not sure can
. . diverse recruitment panels. This will focus Jim Machon, :
Recruitment, promotion & . Gender Pay - meet the need. Unclear where this needs
1.4 : on developing a work plan to develop Race Associate 01-Nov-22 31-Mar-24 On Track .
appointments appropriately trained staff and also develo Gapll Director of HR o be discussed next. Have a look at
pprop Y ] P WDES 1 Addenbrookes model of cultural
a Trust approach and policy. - ;
ambassadors on interview panels.
The Trust will review advertising media for
senior roles and use a tailored advertising
Recruitment, promotion & zosct)iifepdrc;sr;fc;?r;hzrzlgi\?:rlgg range of |WRES 10 Racel Jim Machon, Team are planning information that must
15 : P Ppo - . 9 - Associate 31-Jul-23 31-Dec-23 On Track |be attached to each job advert outlining
appointments applicants. When using Executive Search |WDES 1 Disability .
. s . Director of HR the Trust approach to E&D
firms for recruiting to senior roles the Trust
will follow the "No More tick Boxes - Using
Executive Search Firms effectively guide”.
Develop a process to understand the Jim Machon
18 Recrt_mment, promotion & reasons for the low transfe_r of uptake to WRES 200 R_ace_D_ Associate 01-Oct-23 31-Dec-23 On Track |Link to 1.4,
appointments interview from BAME candidates and those |WDES 2 Disability Director of HR
with a disability. Audit to be undertaken.
Review the impact of the values Fiona Values based recruitment programme in
1.9 Recrt_mment, promotion & recruitment a_nd sele_cuon training with the [WRES 20 R_ace_D_ Ma_\cDonald, 30-Apr-23 30-Nov-23 On Track |place. Work with the network chairs is
appointments Network Chairs. Review and agree WDES 2 Disability Director of lanned
recommendations from the network chairs Culture & OD P '
Undertake an initiative for "What's it go it
got to do with you?" for the importance of
declaration/data capture plus how the data Louanna . .
Recruitment. promotion & is generic, anonymised and confidential - |WRES 10 AllO Lubega, Head Q@pgggfn;?n?i?a%%ﬁd \I,!: j;glp;r;
1.11 : P this is extended to the areas of Sexual WDES 30 Racel of 30-Oct-23 31-Jan-24 On Track prr pie
appointments : : L . ) S - Communciations Team along with the
Orientation and Religion ad Belief which WRES 3 Disability Communicati :
A ESR annual declaration prompt.
also have data validity issues due to non or ons
low declaration. Aim to improve declaration
by 1% for Race and 5% for disability
WRES 51
WDES 50
Continue with the campaign ‘no excuse for BAPIO Louanna
. , : paig Dignity at Lubega, Head Appointment of new E&D lead will support
Bullying, harassment & abuse’ - Promotional plan through Comms Racell ]
2.1 P L Work S of 31-Jul-23 31-Dec-23 On Track |the development of a comms plan with the
discrimination team and local partners within BLMK. E&D Disability I .
L - ReportD Communicati Communciations Team.
Communication Plan to be put in place.
Sexual ons
Safety

Charter 2023
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Action Characteristic Owner
WRES 60
WDES 60
WRES 80O Hazel
WDES 81 Rawdon-
Bullving. harassment & Using the respectful resolution as part of [BAPIO Racel Smith
2.2 uflying, ha the embedding value and a kind life Dignity at o ! 01-Apr-23 31-Mar-24 On Track [Work is on target
discrimination . Disability Associate
project. Work .
Director of
Reportd
oD
Sexual
Safety
Chartar 2022
WRES 800
WDES 40
Increasing diverse speak up champions BAPIO Fiona
Bullying, harassment & within the Trust and maintain Dignity at Racel MacDonald, Ongoing wqu o rEVIeW.the.FTSU policy
2.3 P - . Work S : 31-Jul-23 31-Dec-23 On Track [and champion roles. This will also
discrimination communication about their role and Disability Director of . ; . ;
Reportd consider time commitment and capacity.
access. Culture & OD
Sexual
Safety
Charter 2023
Engage with the Disability Staff Network to
. identify feedback from their members on s Equality & o New Chairs in place from September
3.3 Discipline & poor conduct what it is like to work for the Trust and WDES 4 Disability Diversity Lead 30-Oct-23 31-Jan-24 On Track 2023
improvements that could be made.
Improve Trust wide communications and in WDES 40 Louanna
particular highlight areas where BHFT are BAPIO Lubega, Head Appointment of new E&D lead will support
3.4 Discipline & poor conduct making good progress and areas where Dignity at Disability of 31-Jul-23 31-Dec-23 On Track |the development of a comms plan with the
more work is required. E&D 9 Communicati Communciations Team.
L - Work Report
Communication Plan to be in place ons
Look at the E courses offered by our
. . provider Skills Booster for those which WRES 40 |Racel Equality & ol M Training programme to be reviewed to
41 Education & capability should be encouraged/mandated more. WDES 4 Disability Diversity Lead 31-Jul-23 31-Mar-24 Ol TS initaite a new financial year.
Review the training and implement.
Further explore Interstectionality and health WRES 10
. . . . . WDES 30
inequalities for our patient population with Gender Pay
42 |Education & capability the support of our Staff Networks and wider| . Al Equality & 31-Jul-23 31-Mar24 | OnTrack |-k With th Health Inequalities strategy
communities. Develop a plan for patient BAPIO Diversity Lead and targetting actions.
information review to target priority health Dignity at
inequality areas. Waork Renart
Better Trust wide communications
highlighting areas where BHFT are Louanna
progressing and doing well, plus areas WRES 70 Racel Lubega, Head Appointment of new E&D lead will support
5.1 Equal opportunities being worked on are needed. With out this S of 31-Jul-23 31-Dec-23 On Track |the development of a comms plan with the
. - - . WDES 7 Disability N o
perceptions and narrative will remain the Communicati Communciations Team.
same and the bigger picture will be missed. ons

E&D Communication Plan.
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# Milestone Action (think SMART) Report/ |Protected Action Start Date Due Date Status Update as at 18 Sep 23
_ Action Characteristic Owner :
To further implement the talent Fiona Work Is underway with career
3 managen)ent- stratggy within the WRES 70 Racel MacDonald, conversations anq it will be an item on the
5.6 Equal opportunities organisation including career S : 01-Apr-23 31-Mar-24 On Track |Workforce Committee annual planner.
) ) WDES 7 Disability Director of o . .
conversations. Quarterly review through Culture & OD Realistically we will not be able to provide
the Workforce Committee e a meaninaful update until January 2024.
ictoria
Implementing the Model Employer Plan by (WRES 90 Racel Parsons,
6.3 Board representation reprumng two Associate No‘n-Exe‘cutlve WDES 90 Disability(] A;somate 01/06/2023 30/11/2023 on Track Process to be completed by the end of
Directors to support better links with our Gender Pay Age Director of November 2023
community Gap 9 Corporate
Governance
Victoria
Parsons,
. Create a standard monthly report to Board |WRES 90 Associate Template reviewed by the E&D Strategy
6.4 Board representation of status of EDI programme WDES 9 Al Director of 30-Oct-23 31-Jan-24 (Ol VLS Team and will be developed.
Corporate
Governance
WRES 900
WDES 900 Victoria
Review the Equalty and Diversity Stategy |clc i Associate 2t he change in creeton or the Trust
6.5 Board representation to reflect changes in local and national gnity All . 30-Oct-23 31-Mar-24 On Track 9 - o
olicies Work Director of has resulted in a strategy review. This will
P Reportd Corporate be completed by the end of March 2023.
National EDI Governance
Plan 2022




